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M Mentimeter

o l I ' l o n Legacy-Focused Stewardship:
r o u n 1'he thoughtful cultivation and preservation of our

community's resources, values, and vision while actively
preparing the next generation of leaders to carry this

Stewardship Defined

responsiblility forward with purpose and continuity.

Collaborative-Focused Stewardship:

T he shared responsibility of established and emerging

leaders working together to nurture, protect, and grow

our community's potential through intentional

mentorship, dialogue, and collective action.

Future-Focused Stewardship:

T he commitment to being a bridge between what our

community has been and what it can become—taking

ownership not just of today's challenges, but of building
sustainable systems that will empower future leaders to
thrive. o




Sign into menti.com
or scan QR code to
participate in the
following questions!

Code: 4620 9792
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M Mentimeter

\When you think about community leadership in Buffalo, what ONE \WORD comes to mind?
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M Mentimeter

\What's your biggest motivation for being here tonight?
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Finding mentorship Connecting with like- Learning about Contributing to Networking for myself Gain access to Other
opportunities minded people leadership roles Buffalo's future and my organization  stewardship

opportunities







M Mentimeter

\What's the BIGGEST barrier preventing you or people you know from taking on a community stewardship role?
1/
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Don't know opportunities  Feel like | need a formal Transportation/logistics Don't have the time Dontseepeoplelikeme  Organizations feel My ability to contribute Other

O

exist invitation challenges in leadership exclusive or hard toenter philanthropically




M Mentimeter

\Which solution would have the biggest immediate impact?

Formal mentorship matching programs

Leadership training and development programs for both individuals and organizations

A central hub for volunteer/leadership opportunities

Broader representation from leaders in underrepresented communities







M Mentimeter

How will we know we've succeeded in 3 years?

Significantly more diverse leadership
ACross organizations

Smooth leadership transitions with no
institutional knowledge lost

More young professionals actively
engaged in civic life

Stronger collaboration between
established and emerging leaders

All of the above




M Mentimeter

\What format would make YOU most likely to get involved in community leadership?
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atching my expertise

10
One-on-one mentoring relationships Small group pr s (5-8 people) Skills-based volunte®

2 ﬂ 2

Junior board or emerging leader councils Community forums and regular discussions Leadership training workshops







M Mentimeter

Based on tonight's conversation, what should be our TOP TWO priorities?

Launch a Buffalo Stewardship Portal to match individuals with organizations and causes

&

Create formal mentor matching program

Establish emerging community leader councils across major organizations

Host leadership development workshops

Expand outreach to underrepresented communities

&

Map organizations needing succession planning
26




M Mentimeter

\Which one of these areas are you most interested in supporting in your engagement
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3

Affordable housing Cultural Organizations Education/Recreation Health Care/Social Food Supply Parks Environmental Public Safety Other

Services Protection




M Mentimeter

If you are a representative of a non-profit, what is the focus of your non-profit?
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Affordable Housing Cultural Organizations Education/Recreation Health Care/Social Food Supply Parks Environmental Public Safety Other

Services Protection




M Mentimeter

\What's your next step?
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Connect with someone | Reach out toamentoror  Join aworking group that Volunteer for an Invite someone new to the All of the above

met tonight mentee emerged from tonight organization discussed next Common Ground




Join us for the next Common
Ground Discussion,

November 5, 2025
@ Northland Training

Center

We welcome
your feedback!




